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Digital Twin 



Real business case

Refurbishing on  
the manufacturer side

Shoes in 

a subscription model

Increasing  
staff turnover



Operational Digital Twin 

Strategy foundation



Future benefits

• Unlock new services in the future


• Lower production costs


• Sustainability management



Challenges

• PoC within 1-3 months 


• ROI in 6-9 months


• Not an IT company


• Not to deal with IT infrastructure and maintenance


• Not to deal with integrations





Create Digital Twin


(the ERP system supplier)


 

Place Electronics 


(The supplier of IoT devices)

Phase 1

Icons: Flaticon.com



Phase 1

Icons: Flaticon.com
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Phase 2

Icons: Flaticon.com
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• a data sharing layer,


• ensured data storing and sharing, data access  

and visibility management, 


• open integrations. 

Trusted Twin platform:



POC DELIVERED ON TIME
€1 = lifetime cost of one twin 
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